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REDUCE (NO CHANGE)   
Current Price (Rs) : 674 

Target Price (Rs) : 710 (725) 

Potential Upside : 5% 

 

Market Data 

No. of shares : 111 mn 

Free Float : 39.1% 

Market Cap (USD) : 897 mn 

52-week High/ Low (Rs) : 776/ 533 

Avg. Daily Volume (6M) : 0.68 mn 

Avg. Daily Value (6M;USD) : 5.77 mn 

Bloomberg Code : PRINCPIP IB 

Promoters Holding : 60.9% 

FII / DII : 6% / 16% 

 

Price Performance 

(%) 1M 3M 12M 

Absolute (9.4) 8.9 10.3 

Relative (9.0) (2.5) (7.6) 

Source: Bloomberg 

 

 
Prince posted another weak quarter (Prince’s volume de-grew 2% YoY, while it was up 

15-17% YoY for Astral and Supreme). We believe increased competition from regional 

brands and over-premiumization in a few regions have led to loss of shelf space for 

Prince. Though management has taken corrective actions, it may take some time to 

regain lost shelf-space and expand its counter reach. We await improvement in volume 

growth to turn positive. We have tweaked our numbers, given the PAT miss, and 

retained REDUCE with a revised TP of Rs 710 (from Rs 725), 30x Mar’26E EPS. 

PAT missed our estimate by 12% and consensus estimates by 22% 

 Q3 FY24 revenue declined 12% YoY to Rs 6.2 bn, led by a mix of volume degrowth (-

2% YoY), input cost decline-led price cuts (~8% YoY), and corrective price actions in 

select outpriced markets in Q2 FY24. Realization declined 10-11% YoY. 

 EBITDA/kg came in at Rs 17.7 (ex-inventory loss of Rs 100 mn, it stands at Rs 20.1). 

EBITDA grew 9% YoY to Rs 757 mn (EBITDA margin 12.2%). 

 PAT grew 7% YoY to Rs 376 mn. 

 Debtors increased to 72 days in end-Dec’23 vs 50 days in end-Mar’23.  

Management expects to gain back lost market share Q1 FY25 onwards 

Management acknowledged its continued underperformance to peers (Prince’s Q3 FY24 

volume de-grew 2% YoY, while it was up 15-17% YoY for Astral and Supreme) and 

attributed it to (1) Prince’s products being outpriced in select markets (over-

premiumization), and (2) mindshare loss at retail counters due to ERP implementation-led 

supply chain challenges in Q1-Q2 FY24. However, management iterated that it has already 

taken price correction to address the over-premiumization and is closely working with 

distribution channels to gain back the lost shelf-space. It expects volume growth to recover 

Q1 FY25 onwards. 

Guidance 

 Health volume growth in FY25 leading to market share gains. 

 The company maintained its EBITDA margin guidance of 12-14%. 

 Debtors will reduce to 60 days by end-Mar’23, led by increase in channel finance 

coverage. Inventory will be maintained at ~70 days.  

 Capex: Bihar plant capex Rs 350-400 mn (including the Rs 220 mn land) in FY24, and 

Rs 1.7-1.8 bn in FY25. Phase-1 Bihar plant capex increased to Rs 2.2 bn (vs Rs 1.5 bn 

earlier). Ex-Bihar capex will be Rs 1.1 bn in FY24 and Rs 800-900 mn in FY25. 
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 Financial summary (Consolidated) 

Y/E March   FY22 FY23 FY24E FY25E FY26E 

Sales (Rs mn) 26,498 27,034 25,346 28,521 32,738 

EBITDA (Rs mn) 4,156 2,503 3,131 3,786 4,530 

Adj. PAT (Rs mn) 2,494 1,214 1,690 2,139 2,610 

Con. EPS* (Rs) - - 18.7 25.0 30.0 

EPS (Rs) 22.6 11.0 15.3 19.3 23.6 

Change YoY (%) 12 (51) 39 27 22 

Previous EPS (Rs) - - 15.6 19.8 24.2 

RoE (%) 21.6 9.2 11.7 13.3 14.5 

RoCE (%) 26.7 11.8 14.9 16.9 18.3 

P/E (x) 29.9 61.3 43.1 34.0 27.8 

EV/E (x) 18.1 29.5 23.4 19.4 16.2 
 

Source: *Consensus broker estimates, Company, Axis Capital 
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Results conference call takeaways 

Guidance 

 Impact of corrective actions will be visible in volume growth from Q1 FY25 onwards. 

Management expects healthy volume growth in FY25.  

 FY25 EBITDA margin guidance maintained at 12-14%.  

 Debtors will reduce to 60 days by end-Mar’23, led by increase in channel finance coverage. 

Inventory will be maintained ~70 days. 

Revenue 

 Management attributed the 9M FY24 volume growth underperformance vs peers to (1) 

ERP-led supply chain losses in Q1 and Q2 FY24, and (2) over-premiumization in select 

markets. Management took downward price revision in select markets in Q2 FY24 and 

expects volume growth to recover Q1 FY25 onwards. 

 The company has lost shelf space at the retail level. This market share loss has been more 

apparent in a few geographies and the company has started taking actions to address that. 

 Channel inventory is largely stable, led by range-bound PVC prices. 

 Revenue-mix by polymer: PPR 5-7%, HDPE 4-5%, CPVC 20-25%. 

 CPVC pricing corrected by ~5-7% in Q3 FY24. 

 Q3 FY24 bathware division: revenue Rs 60 mn; A&P and manpower cost Rs 30 mn. 

Margin 

 Inventory loss stood at Rs 100 mn. 

 A&P for Q3 FY24 and 9M FY24 stood at Rs 120 mn and Rs 390 mn, respectively. 

Balance sheet 

 Gross debt stood at Rs 640 mn (including Rs 40 mn long-term debt). 

 End-Dec’23 cash balance stood at Rs 1.2 bn. 

Capex 

 Capacity utilization came in at 50-52% of installed capcaity. 

 Bihar plant capex Rs 350-400 mn (including the Rs 220 mn land) in FY24, and Rs 1.7-1.8 bn 

in FY25. Phase-1 Bihar plant capex increased to Rs 2.2 bn (vs Rs 1.5 bn earlier). Ex-Bihar 

capex will be Rs 1.1 bn in FY24 and Rs 800-900 mn in FY25. 

 Prince is in the process to set up water tank facilities in Haridwar and Chennai. 

 Prince has completed the HDPE expansion at Jaipur (optimum utilization) and may 

continue to expand HDPE capacity as demand increases. 
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Exhibit 1: Prince Pipes Q3 FY24 results review 

Year End Mar31 (Rsmn) Q1FY23 Q2FY23 Q3FY23 Q4FY23 FY23 Q1FY24 Q2FY24 Q3FY24 Q3FY24E 
          

Sales Volume (MT) 31,250 38,458 43,693 44,317 1,57,718 37,155 41,529 42,665 42,819 

YoY 69% -10% 35% -2% 13.4% 19% 8% -2% -2% 

Realization (Rs/kg) 193 166 162 173 172 149 158 145 142 

YoY 8% -7% -21% -13% -10% -23% -4% -10% -12% 

Total Income 6,041 6,365 7,059 7,644 27,109 5,536 6,565 6,186 6,090 

YoY 83% -16% 6% -15% 2% -8% 3% -12% -14% 

          

GP 1,256 832 1,576 2,523 6,187 1,393 2,054 1,870 1,839 

GP Margin % 20.8% 13.1% 22.3% 33.0% 22.8% 25.2% 31.3% 30.2% 30.2% 

Spread (Rs/kg) 40.2 21.6 36.1 56.9 39.2 37.5 49.4 43.8 42.9 

YoY -25% -57% -44% 5% -29% -7% 129% 22% 19% 

GP/kg (ex-inventory loss) 49.8 45.0 41.8 51.3 46.8 40.2 48.4 46.2 42.9 

         
 

 

Employee cost (262) (278) (311) (309) (1,161) (320) (405) (373) (405) 

Other expenses (555) (667) (570) (731) (2,523) (620) (707) (741) (655) 

EBITDA 439 -114 695 1,483 2,503 453 942 757 780 

Margin % 7.3% -1.8% 9.8% 19.4% 9.2% 8.2% 14.3% 12.2% 12.8% 

YoY 6% -109% -37% 6% -40% 3% -930% 9% 12% 

EBITDA/kg 14.0 (3.0) 15.9 33.5 15.9 12.2 22.7 17.7 - 

Inventory gain/ (loss) (300) (900) (250) 250 (1,200) (100) 45 (100) - 

EBITDA/kg (ex-inventory loss/gain) 23.6 20.5 21.6 27.8 - 14.9 21.6 20.1 18.2 

         
 

 

Depreciation (197) (212) (211) (211) (829) (218) (225) (229) (225) 

EBIT 242 -325 484 1,273 1,674 235 716 527 554 

Margin % 4.0% -5.1% 6.9% 16.7% 6.2% 4.2% 10.9% 8.5% 9.1% 

YoY -5% -131% -48% 6% -52% -3% -320% 9% 14% 

         
 

 

Interest (34) (32) (16) (28) (110) (17) (7) (27) (13) 

Other income 12 27 12 34 86 38 40 30 40 

PBT 221 -330 480 1,279 1,649 256 749 530 581 

YoY -11% -132% -48% 10% -51% 16% -327% 10% 21% 

         
 

 

Total Tax (60) 89 (126) (337) (434) (59) (221) (154) (154) 

Effective tax rate (%) 27.3% 27.0% 26.3% 26.3% 26.3% 23.2% 29.5% 29.1% 26.5% 

         
 

 

Extraordinary - - - - - - 179 - - 

Minority interest (3) (3) (3) (3) - (3) - - - 

PAT 157 (244) 351 939 1,215 193 707 376 427 

Margin % 2.6% -3.8% 5.0% 12.3% 4.5% 3.5% 10.8% 6.1% 7.0% 

YoY -11% -132% -48% 7% -51% 23% -390% 7% 22% 
 

Source: Company, Axis Capital 
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Exhibit 2: Prince Pipes – 1-year-forward consolidated P/E chart (since listing) 

 
Source: Bloomberg, Company, Axis Capital 

 

Exhibit 3: Prince Pipes – EPS revision table 

Year-end 31 Mar (Rs mn) FY24E FY25E FY26E 

Revenues       

Old 25,563 28,919 33,195 

New 25,346 28,521 32,738 

Chg -0.8% -1.4% -1.4% 

EBITDA    

Old 3,154 3,839 4,593 

New 3,131 3,786 4,530 

Chg -0.7% -1.4% -1.4% 

EBITDA Margins    

Old 12.3% 13.3% 13.8% 

New 12.4% 13.3% 13.8% 

bps 2 - - 

PAT     

Old 1,908 2,188 2,678 

New 1,869 2,139 2,610 

Chg -2.1% -2.3% -2.5% 
 

Source: Company, Axis Capital 
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Financial summary (Consolidated)    

Profit & Loss (Rs mn) 

Y/E March   FY22 FY23 FY24E FY25E FY26E 

Net sales 26,498 27,034 25,346 28,521 32,738 

Other operating income 71 74 - - - 

Total operating income 26,568 27,109 25,346 28,521 32,738 

Cost of goods sold (18,915) (20,922) (17,827) (19,952) (22,861) 

Gross profit 7,653 6,187 7,519 8,570 9,877 

Gross margin (%) 29 23 30 30 30 

Total operating expenses (3,497) (3,684) (4,388) (4,783) (5,348) 

EBITDA 4,156 2,503 3,131 3,786 4,530 

EBITDA margin (%) 16 9 12 13 14 

Depreciation (703) (830) (902) (973) (1,105) 

EBIT 3,453 1,673 2,229 2,814 3,424 

Net interest (93) (63) 26 46 76 

Other income 9 38 43 43 43 

Profit before tax 3,369 1,648 2,298 2,903 3,543 

Total taxation (875) (434) (605) (765) (933) 

Tax rate (%) 26 26 26 26 26 

Profit after tax 2,494 1,214 1,693 2,139 2,610 

Minorities - - (3) - - 

Profit/ Loss associate co(s) - - - - - 

Adjusted net profit 2,494 1,214 1,690 2,139 2,610 

Adj. PAT margin (%) 9 4 7 7 8 

Net non-recurring items - - 179 - - 

Balance Sheet (Rs mn) 

Y/E March   FY22 FY23 FY24E FY25E FY26E 

Paid-up capital 1,106 1,106 1,106 1,106 1,106 

Reserves & surplus 11,547 12,534 14,071 15,823 17,991 

Net worth 12,653 13,640 15,177 16,928 19,096 

Borrowing 1,500 581 581 581 581 

Other non-current liabilities 250 305 305 305 305 

Total liabilities 14,402 14,526 16,063 17,818 19,986 

Gross fixed assets 9,144 10,211 11,411 11,911 13,211 

Less: Depreciation (2,703) (3,451) (4,353) (5,325) (6,431) 

Net fixed assets 6,441 6,760 7,058 6,586 6,781 

Add: Capital WIP 226 236 636 2,836 2,836 

Total fixed assets 6,667 6,996 7,694 9,422 9,616 

Total Investment 17 3 3 3 3 

Inventory 6,188 4,256 4,166 4,688 5,382 

Debtors 4,346 4,150 3,819 3,516 4,036 

Cash & bank 586 1,244 2,010 736 958 

Loans & advances 870 554 554 554 554 

Current liabilities 4,988 4,016 3,522 3,939 4,402 

Net current assets 7,279 7,236 8,075 8,102 10,075 

Other non-current assets 439 291 291 291 291 

Total assets 14,402 14,526 16,063 17,818 19,986 

Source: Company, Axis Capital 

 Cash Flow (Rs mn) 

Y/E March   FY22 FY23 FY24E FY25E FY26E 

Profit before tax 3,369 1,648 2,298 2,903 3,543 

Depreciation & Amortisation 703 830 902 973 1,105 

Chg in working capital (3,550) 1,520 (73) 198 (751) 

Cash flow from operations (363) 3,578 2,522 3,309 2,964 

Capital expenditure (1,589) (1,190) (1,600) (2,700) (1,300) 

Cash flow from investing (1,765) (1,803) (1,600) (4,200) (2,300) 

Equity raised/ (repaid) 5 - - - - 

Debt raised/ (repaid) 639 (890) - - - 

Dividend paid (386) - (332) (387) (442) 

Cash flow from financing 363 (1,118) (332) (387) (442) 

Net chg in cash (1,765) 658 590 (1,277) 222 

Key Ratios 

Y/E March   FY22 FY23 FY24E FY25E FY26E 

OPERATIONAL      

FDEPS (Rs) 22.6 11.0 15.3 19.3 23.6 

CEPS (Rs) 28.9 18.5 25.1 28.1 33.6 

DPS (Rs) 3.5 - 3.0 3.5 4.0 

Dividend payout ratio (%) 15.5 - 17.7 18.1 16.9 

GROWTH      

Net sales (%) 28.1 2.0 (6.2) 12.5 14.8 

EBITDA (%) 14.9 (39.8) 25.1 20.9 19.6 

Adj net profit (%) 12.4 (51.3) 39.2 26.6 22.0 

FDEPS (%) 11.9 (51.3) 39.2 26.6 22.0 

PERFORMANCE      

RoE (%) 21.6 9.2 11.7 13.3 14.5 

RoCE (%) 26.7 11.8 14.9 16.9 18.3 

EFFICIENCY      

Asset turnover (x) 3.3 2.8 2.3 2.4 2.6 

Sales/ total assets (x) 1.5 1.4 1.3 1.4 1.4 

Working capital/ sales (x) 0.2 0.2 0.2 0.2 0.3 

Receivable days 59.9 56.0 55.0 45.0 45.0 

Inventory days 100.8 63.1 68.5 69.2 69.6 

Payable days 64.9 47.5 44.5 46.1 46.4 

FINANCIAL STABILITY      

Total debt/ equity (x) 0.1 0.0 0.0 0.0 0.0 

Net debt/ equity (x) 0.1 (0.1) (0.1) 0.0 0.0 

Current ratio (x) 2.5 2.8 3.3 3.1 3.3 

Interest cover (x) 37.0 26.7 - - - 

VALUATION      

PE (x) 29.9 61.3 43.1 34.0 27.8 

EV/ EBITDA (x) 18.1 29.5 23.4 19.4 16.2 

EV/ Net sales (x) 2.8 2.7 2.9 2.6 2.2 

PB (x) 5.9 5.5 4.9 4.4 3.9 

Dividend yield (%) 0.5 - 0.4 0.5 0.6 

Free cash flow yield (%) (2.6) 3.2 0.3 1.5 2.3 
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 Axis Capital Limited is registered with the Securities & Exchange Board of India (SEBI) as “Research Analyst” with SEBI-registration number INH000002434 

and which registration is valid till it is suspended or cancelled by the SEBI. 

DISCLAIMERS / DISCLOSURES  

The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the Regulations). 

1. Axis Capital Limited (ACL), the Research Entity (RE) as defined in the Regulations, is also engaged in the business of Invest ment banking, Stock broking and Distribution of Mutual Fund 

products.  

2. ACL is also registered with the Securities & Exchange Board of India (SEBI) for its investment banking and stockbroking business activities and with the Association of Mutual Funds of 

India (AMFI) for distribution of financial products. 

3. ACL has no material adverse disciplinary history as on the date of publication of this report  

4. ACL and / or its affiliates do and seek to do business including investment banking with companies covered in its research reports. As a result, the recipients of this report should be aware 

that ACL may have a conflict of interest that may affect the objectivity of this report. Investors should not consider this report as the only factor in making their investment decision. 

5. The RE and /or the research analyst or any of his / her family members or relatives may have financial interest or any other material conflict of interest in the subject company of this 

research report.  

6. The research analyst has not served as director / officer, etc. in the subject company in the last 12-month period ending on the last day of the month immediately preceding the date of 

publication of this research report. 

7. The RE and / or the research analyst or any of his / her family members or relatives may have actual / beneficial ownership exceeding 1% or more, of the securities of the subject company 

as at the end of the month immediately preceding the date of publication of this research report.  

8. In the last 12-month period ending on the last day of the month immediately preceding the date of publication of this research report ACL or any of its associates may have: 

i. Received compensation for investment banking, merchant banking or stock broking services or for any other services from the subject company of this research report and / or; 

ii. Managed or co-managed public offering of the securities from the subject company of this research report and / or; 

iii. Received compensation for products or services other than investment banking, merchant banking or stockbroking services from the subject company of this research report. 

9. The other disclosures / terms and conditions on which this research report is being published are as under: 

i. This document is prepared for the sole use of the clients or prospective clients of ACL who are / proposed to be registered in India. It may be also be accessed through financial 

websites by those persons who are usually enabled to access such websites. It is not for sale or distribution to the general public. 

ii. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for an investment decision.  

iii. Nothing in this document should be construed as investment or financial advice, or advice to buy / sell or solicitation to buy / sell the securities of companies referred to therein.  

iv. The intent of this document is not to be recommendatory in nature  

v. The investment discussed or views expressed may not be suitable for all investors. Each recipient of this document should make such investigations as it deems necessary to arrive 

at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult its own 

advisors to determine the suitability, merits and risks of such an investment.  

vi. ACL has not independently verified all the information given in this document. Accordingly, no representation or warranty, express or implied, is made as to the accuracy, 

completeness or fairness of the information and opinions contained in this document  

vii. ACL does not engage in market making activity.  

viii. This information is subject to change without any prior notice. The Company reserves the right to make modifications and alternations to this statement as may be required from 

time to time without any prior approval  

ix. Subject to the disclosures made herein above, ACL, its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in, or 

deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform investment banking or other services for, or solicit investment 

banking or other business from, any company referred to in this report. Each of these entities functions as a separate, distinct entity, independent of each other. The recipient shall 

take this into account before interpreting the document. 

x. This report has been prepared on the basis of information, which is already available in publicly accessible media or developed through analysis of ACL. The views expressed are 

those of analyst and the Company may or may not subscribe to all the views expressed therein 

xi. This document is being supplied to the recipient solely for information and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or 

published, copied, in whole or in part, for any purpose and the same shall be void where prohibited.  

xii. Neither the whole nor part of this document or copy thereof may be taken or transmitted into the United States of America "U.S. Persons" (except to major US institutional investors 

("MII")), Canada, Japan and the People's Republic of China (China) or distributed or redistributed, directly or indirectly, in the United States of America (except to MII), Canada, 

Japan and China or to any resident thereof.  

xiii. Where the report is distributed within the United States ("U.S.") it is being distributed pursuant to a chaperoning agreement with Axis Capital USA, LLC pursuant to Rule 15a-6. 

The distribution of this document in other jurisdictions may be restricted by law, and persons into whose possession this document may come shall inform themselves about, and 

observe, any such restrictions.  

xiv. Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including 

but not limited to loss of capital, revenue or profits that may arise from or in connection with the use of the information.  

xv. Copyright of this document vests exclusively with Axis Capital Limited. 
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Research Disclosure - NOTICE TO US INVESTORS: 

This report was prepared, approved, published and distributed by Axis Capital Limited, a company located outside of the United States (a “non-US 

Company”). This report is distributed in the U.S. by Axis Capital USA LLC, a U.S. registered broker dealer, which assumes responsibility for the research 

report’s content, and is meant only for major U.S. institutional investors (as defined in Rule 15a-6 under the U.S. Securities Exchange Act of 1934 (the 

“Exchange Act”)) pursuant to the exemption in Rule 15a-6 and any transaction effected by a U.S. customer in the securities described in this report must be 

effected through Axis Capital USA LLC rather than with or through the non-US Company. 

  

Neither the report nor any analyst who prepared or approved the report is subject to U.S. legal requirements or the Financial Industry Regulatory Authority, 

Inc. (“FINRA”) or other regulatory requirements pertaining to research reports or research analysts. The non-US Company is not registered as a broker-

dealer under the Exchange Act or is a member of the Financial Industry Regulatory Authority, Inc. or any other U.S. self-regulatory organization. The non-

US Company is the employer of the research analyst(s) responsible for this research report. The research analysts preparing this report are resident outside 

the United States and are not associated persons of any US regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a US 

broker-dealer, and are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with US rules or regulations 

regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

  

The non-US Company will refrain from initiating follow-up contacts with any recipient of this research report that does not qualify as a Major Institutional 

Investor, or seek to otherwise induce or attempt to induce the purchase or sale of any security addressed in this research report by such recipient. 

 

 

ANALYST DISCLOSURES 

1. The analyst(s) declares that neither he/ his relatives have a Beneficial or Actual ownership of > 1% of equity of subject company/ companies; 

2. The analyst(s) declares that he has no material conflict of interest with the subject company/ companies of this report; 

3. The research analyst (or analysts) certifies that the views expressed in the research report accurately reflect such research analyst's personal views 

about the subject securities and issuers; and 

4. The research analyst (or analysts) certifies that no part of his or her compensation was, is, or will be directly or indirectly related to the specific 

recommendations or views contained in the research report. 
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i. Investments in securities market are subject to market risks. Read all the related documents carefully before investing. 
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DEFINITION OF RATINGS 

Ratings Expected absolute returns over 12 months 

BUY More than 15% 

ADD Between 5% to 15% 

REDUCE Between 5% to -10 % 

SELL More than -10% 
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(Rs)

CMP Buy Add Hold Reduce Sell UR

Prince Pipes and Fittings (PRCE.NS, PRINCPIP IB) Price and Recommendation History 
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